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COLLECTIVE BEHAVIOR, SOCIAL MOVEMENTS, AND SOCIAL CHANGE


Social change—the alteration, modification or transformation of public policy, culture or social institutions over time—this change is in two forms:

1. Unconscious changes—that is, changes in demographics or technology that impact people but are not the result of a popular or collective movements. Shifting patterns of immigration, adoption of computers, for example, are so gradual that almost no one notices until major behavior changes and patterns are established

2. Conscious changes usually brought about by collective organization and behavior—the big question is why people often wait so long to participate in a social movement—obviously fear (physical or emotional) and socialization are the major factors—does belief in religion stimulate movements because the participants do not, or should not, fear death? Tell Marco Polo story.
Contrast evolutionary change and revolutionary change

Collective behavior is voluntary, often spontaneous activity that is carried out by a large number of people and typically violates dominant group norms and values—it can include crowds, mobs, treason, riots, panics, fads, fashions and public opinion—the language to describe these movements depends on which side is speaking: history is written by the winners 

It is different from

· organizational behavior which lacks an official division of labor, hierarchies of authority and established rules and procedures
· institutional behavior which has institutional norms to govern behavior


Henslin refers back to the four social revolutions (Chapter 4, p.87), which are comparable to Kendall’s pp 158-59

1. 1st  Social Revolution (domestication of plants and animals)

2. 2nd—Agricultural (invention of the plow)

3. 3rd –Industrial (invention of the steam engine)

4. 4th—Information (invention of the microchip)

5. 5th—emerging—the Bioeconomic (decoding of the human genome system)

Henslin also refers to the change from gemeinschaft (the organic solidarity seen in earlier—and never use the word “primitive”--societies) to gessellschaft (the large urban society in which social relations are impersonal, with little consensus of group values)—the development of industrial societies brought enormous changes, some of them driven by the ruling class and some created by working-class opposition—Weber looked at the Reformation as the crucial movement—(see Henslin, p. 407)
In Henslin’s case, social change is evolutionary and structural—a macrosociological perspective—almost removes the human agency/will as a factor in forcing social change—it becomes a byproduct of technological change rather than a human experience--

All of these changes are called modernization, brought in many cases by technology—when technology changes, society changes—agricultural improvements bring population increases, which bring movement into cities, etc.—the very use of the word modernization as a positive reflects technological change and not necessarily social values—is the Y.O.Y.O. (You’re On Your Own) with all of its electronic toys, society better the hunting and gathering societies? The use of the word “better” implies a value judgment that many sociologists/anthropologists dispute. “Primitive” societies demonstrated the ability to have innovation in both social relations and in adaption of technology

Henslin looks at changes which do not directly challenge social structures, and is so eager to combine social change, the environment and technology that he muddies up the importance of human activity in creating social change, and not simply responding to it—
THEORIES AND PROCESSES OF SOCIAL CHANGE

For Kendall, collective behavior is the result of some common influence or stimulus—collectivity is a number of people who act together and may mutually transcend, by pass or subvert established institutional patterns and structures (660)—the major factors that contribute to the likelihood that collective behavior will occur are:
1. structural factors that people are responding in a particular way

2. timing—this is a great question about leadership as well: what if MLK had been born 30 years earlier?
3. a breakdown of social control mechanisms

4. a feeling of “normlessness”

How does all of this happen: people are willing to make sacrifices, emotionally and physically, to disobey norms and laws in pursuit of a goal of social change—inability to get things done through “official” channels pushes the group to a different kind of action—

Are peoples’ attitudes always reflected in their actions? Hardly because the penalties are often seen as too severe, which leaves individuals wishing and ranting—

People sense that, with numbers, they have a greater chance of achieving change—concerted activity—

Henslin describes four theories of social change:

1. Cultural evolution—unlinenar theories assume that all societies follow the same evolutionary path, evolving from simple to more complex forms—Lewis Henry Morgan (1818-1881) advocated an evolution: savagery to barbarism to civilization, with England as the highest point of civilization
http://www2.truman.edu/~rgraber/cultev/morgan.html
Others advocated a multilinear theory of change, in which industrialization was the highest (or last) stage but different societies took different routes to get there—both theories assume cultural progress, from the “primitive” tribal societies but later studies have discredited the condescending view of early societies—Henslin remarks that modern society is such a mess that people now look hopefully to earlier times 
2. Natural cycles—civilizations rise and fall—Toynbee looked at civilizations, as Durkheim did, as a conflict between status quo and oppositional forces for change—eventually as a civilization gets so large, as an empire, that the ruling class cannot keep “the masses in line by charm rather than by force” and the civilization is doomed—Oswald Spengler (1880-1936) wrote The Decline of the West in 1918  to advocate that Germany had a special destiny to rescue the world, which had become degenerate and declined—a product of WW1 Germany, and eventually advocated white supremacy—oddly, Hitler tried to suppress Spengler’s later works—
3. Conflict Over Power—Marx borrowed from Hegel the idea of a conflict between a thesis and antithesis—created a synthesis, or new form—the dialectical process causes each group to set the stage for its own overthrow—(see diagram on Henslin, p. 410)—
4. William Ogburn (1886-1959) created an early theory of social change—based on technology—invention combines old and new elements, and so there are 
· social inventions which included capitalism, bureaucracy and the corporation—
· discovery—a new way of seeing reality which can often have enormous consequences

· diffusion—the spread of an invention after discovery can have a major impact on people’s lives—it can be a physical invention, like the axe, or a philosophy, like gender equality—Henslin uses the computer, and its effect on social changes, as an example of invention and diffusion
· cultural lag—some elements of culture lag behind inventions so nonmaterial culture is trying to catch up with material culture
           http://www.swarthmore.edu/SocSci/rbannis1/Sociology/Ogburn/ogburn.ASS.html
Kendall includes more theories on social change (captured in the chart on p. 678)

· relative deprivation—people who view themselves as deprived join together to get their “fair share”—also affects people whose rising expectations are not fulfilled—many people fell discontent but fail to join a social movement

· value-added theory—developed by Neil Smelser (1963) who believes that certain conditions are necessary for the development of a social movement—

· structural conductiveness—people must be aware of a significant problem—a movement is more likely when people can personify the enemy—(cf.  Grapes of Wrath in the bulldozer scene)—known in history courses as “underlying causes,” which can stretch back hundreds of years
· structural strain—when a society is unable/unwilling to meet expectations—this is becoming especially important as the Depression deepens
· spread of a generalized belief—a clear statement of the problem, its causes and effects and its solutions
· precipitating factors—an inciting event or dramatic incident must occur
· mobilization for action—leaders begin to emerge and to give a sense of direction

· social control factors—the opposition to the movement which must be overcome if the movement is to be successful

· resource mobilization theory—the ability of a movement to mobilize people and to acquire resources—money and skills—a big question is setting up a movement without money, a real social movement—this theory basically assumes that without these resources, a movement cannot be successful but this ignores many of the great revolutions of history (France. Russia, China)--Kendall states (p. 675) that reform movements are more likely to succeed when they gain the support of economic and political elites—Charles Tilly claims that starting and stopping movements are based on rational decisions, a very questionable opinion—
· social constructionist theory: frame analysis—the symbolic presentation of the problem to the participants and to the public—a movement involves

· participants
· opponents
· bystanders
Erving Goffman (1974) created the “frame analysis” that claims a social movement depends on the framework from which we perceive it—a way of making sense [a current buzzterm] about the movement—“simultaneous realities”—
1) Diagnostic framing—identifies a problem and attributes blame to some group or entity so the social movement has a target

2) Prognostic framing
3) Motivational framing

4) Frame alignment—linking of individuals goals and the goals of a social movement’s ideology and activities
· Frame bridging—the movement reaches out to individuals who already share the same goals
· Frame amplification—reaches out to the general population, appealing to values and beliefs as a “hook”—a lot of the success in this stage is the way that the movement presents itself
· Frame extension—the movement expands to pick up other issues to attract more people—the danger of a coalition--
· Frame transformation—creation and maintenance of new values to attract even more participants—at what point does the movement lose its way as it tries to potentially dilute its values in order to grow? –a major contradiction in movement theory
Steven M. Beuchler (2000) claimed that early sociologists studied collective behavior because they lived in a world that was responding to modernization, including urbanization, proletarianization of workers so it was new and different to them—tried to distinguish between frame analysis and social movement theory
            http://www.vcn.bc.ca/citizens-handbook/social_movements.html

Collective activity occurs as a result of a common stimulus—a collectivity is a group of people who act together and may mutually transcend, bypass or subvert established institutional patterns and structures—often part of a breakdown of social control mechanisms


Basic questions:

1. How do people transcend, bypass or subvert established institutional patterns and structures?--protests cannot make their point otherwise—communications make collective actions easier, so that being in a common location is no longer necessary 

2. How do people’s attitudes compare with their actions? –surveys are misleading because they do not necessarily accompany a course of action—

3. Why do people act collectively rather than individually?—strength in numbers and a belief in greater power—a collective response is more than the sum of  individual actions

Crowd—relatively large group of people in a limited physical area--marginally have a common purpose (to see a concert or movie)
Mass—a crowd with a common purpose, though Kendall claims they do not need to be in each other’s immediate physical vicinity—like bloggers--similar to a “rumor” which doesn’t require people to be close, as a riot does—the dominant emotion, according to John Lofland, is “the publicly expressed feeling perceived by participants and observers as the most prominent episode of collective behavior.”(1993)—he claims that fear, hostility and joy and the three fundamental emotions found in collective behavior—Kendall adds shame, disgust, surprise or grief

TYPES OF CROWD BEHAVIOR
Crowds are aggregates, a collection of people who happen to be in the same place at the same time but it does not necessarily produce collective behavior—often individuals will act beyond what they might do on their own—does this represent a “herd” mentality?—most sociologists do not think so


Herbert Blumer developed four categories of crowds (1946):

1. Casual crowds—relatively large gatherings who interact only briefly and accidentally (shopping mall, bus, public performance) and have basically nothing in common

2. Conventional crowds—people who come together for a scheduled event and thus share a common focus (religious service, graduation, college class)—pre-established schedules and norms, and usually repeated, so there is some interaction between individuals

3. Expressive the expression of some strong emotion, such a joy, grief or excitement—street demonstrations, funerals—no physical action involved

4. Acting Crowds—provide opportunities for some strong expression of emotion, released in common—collectivities so focused on a specific purpose that it may erupt into violent or destructive behavior—become further subdivided into: 

Mob, which is a highly emotional crowd whose members focus on a specific target: person, category of person or physical property, with strong emotions and self-destructive behavior (lynchings, fire bombings, Weathermen, effigies, hate crimes)—usually dissipates quickly once the target has been injured, killed or destroyed-

Riot—same dynamics but of longer duration, and often not directed at a specific target, or at a target the crowd cannot grab hold of (how can you riot against capitalism?)—often set off by fear, hostility or anger

Panic—crowd behavior that occurs when people seek escape from a perceived danger—often a response to events which appear to be beyond control—provoke not only strong emotions in the participants but in the targets—large numbers of people and casualties

http://www.cdharris.net/text/blumer.html
5. Protest Crowds—a category added by Clark McPhail and Ronald T. Wohlstein      (1983)—protest crowds engage in activities to achieve defined political or social goals—some involve civil disobedience, a conscious violation of the law (sit-ins, picketing) 
EXPLANATIONS  OF  CROWD  BEHAVIOR



What causes people to act collectively?—what’s the difference between a crowd or rabble and a movement?
Gustave LeBon (1841-1931), a French sociologist, created the contagion theory focuses on the social-psychological aspects of collective behavior—how attitudes and moods are communicated—people in a crowd feel anonymous and invulnerable—in 1895, LeBon posited that a crowd takes on a life of its own, emotions become contagious and a collective mind emerges, at least temporarily--people will do things as part of a crowd that they would not do individually

http://www.gwiep.net/library/LeBon_-_Crowd.html
Robert E. Park (1864-1944)—first U.S. sociologist to expand Le Bon and studied the impulses that people can break away from the “powerful hold of culture” and established routines—added the concepts of social unrest and circular reaction, which involves the communication of discontent from one person to another, in a dialectical process, who in turn reflects the discontent back to the originator

http://www.lib.uchicago.edu/projects/centcat/centcats/fac/facch17_01.html

Convergence theory—focuses on the shared emotions, goals and beliefs that many people may bring to crowd behavior—because of individual characteristics [product of socialization] certain types have a predisposition to participate—find a circle of like-minded friends, so their behavior in a crowd is really predictable—Hadley Cantril (1941) studied the characteristics of a lynch mob to find common attributes: white, working-class, threatened, and act in concert—does not explain, if it is ever possible, why people with similar characteristics behave differently [ah, that’s the magic of leadership in changing consciousness]


Emergent norm theory—emphasizes the importance of social norms in shaping crowd behavior—either the crowd sees and emergency situation or sees a common situation in a new way—people are “other-directed,” or influenced by behavior of others in a crowd (cheering or booing, for example) or the celebrations after big sports victories-the theory claims that crowds are not irrational but develop instead new norms, if temporary, in a rational way


Mass behavior—when unrelated people, who are often geographically separated from each other, respond to the same event in much the same way—usually a common source of information—rumors or gossips are unsubstantiated sources of information—

Henslin (p. 408) describes social conflicts in terms of international geopolitics—the global division of the 16th and 17th centuries began to break down, and the world system theory posited that underdeveloped nations were dependent and unable to develop their own resources (proven incorrect by countries like China)—he claims that the globe was redivided by the G-7 to perpetuate their own global dominance—now threatened by the breakup of the USSR and China—
SOCIAL MOVEMENTS

Certain contradictions (like social inequality) create discontent that involve large numbers of people—a proactive social movement is to promote social change (which Henslin assumes to be positive) while reactive social movements resist that change—people develop social movement organizations—the first tries to change individuals
1. alternative social movements—try to change some specific behavior—Henslin uses the temperance movement as an example—

2. redemptive social movements—the aim is for total change, like the conversion to fundamentalist Christianity—
3. reformative social movements—tries to reform some aspect of all of society—

4. transformative social movements (=revolutions)—look to totally change the social order—

5. transnational social movements—have an international approach—Al Qaeda—
Education and Propaganda—important parts of social movements—create unity of purpose—see chart on p. 420

Berger:” Sociology can be a liberating discipline” –sensitizes us to multiple realities and shows competing points of view—

Stages of social movements:

1. initial unrest and agitation—leaders emerge to verbalize people’s discontent

2. resource mobilization

3. organization

4. institutionalization

5. organizational decline and possible resurgence—decline is not inevitable

Henslin uses the pro-choice movement as an example and environmentalism in the most industrialized country in the history of the world—describes environmental sociology

New Social Movement Theory—the diverse range of collective actions that incorporate features of identity, politics, ideology and culture—ecofeminism, attacking patriarchy as the root cause of environmental problems, and environmental justice movement, which attacks environmental racism—

Change is constant—Kendall mention family size but is this really a social movement, unless in opposition to a one-child official policy?


Every sociologist who looks at macrosociology looks at social change:

a. Comte, one of the founders of sociology,  saw a progression (a “value” word) from mythology to scientific method
b. Durkheim believed societies passed from “primitive” to “modern”

c. Talcott Parsons proposed the equilibrium model, so that changes in one area of a society were compensated by other adjustments so that the society remained stable

a. Differentiation—the increasing complexity of a social organization as jobs, for example, become specialized

b. Adaptive upgrading—social institutions then become more specialized

c. Inclusion of groups that were previously excluded

d. Value generalization—development of new values that legitimate a broader range of activities

d. Karl Marx—as a conflict theory, he believed that change is not only inevitable but that it will ultimately be positive

e. Thorsten Veblen—created the term “vested interests” to describe those people whose interests will suffer by social changes—

EXAMPLES OF SOCIAL MOVEMENTS


American War of Independence


Abolitionism


Unionism

Civil Rights

Feminism

Gay rights

Anti-colonialism

Environmentalism

Economic changes in the global economic create social movements, some protecting privilege and others attacking it
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