CCBC Dundalk Labor Studies

LBST 113—Grievance and Arbitration

Worker/Union Leadership

”Leadership means moving people, moving our coworkers. An elected or appointed union representative is not necessarily a leader.”
--A Great Authority

 
Good Leadership


Bad Leadership

Kaizen





is easily satisfied

Initiative





reactive

Proactive





passive

Works hard




does the minimum required

Self-reliant




dependent

Self-starter





waits to be told what to do

Persistent





quickly discouraged

Positive





negative

Does not quit




Gives up easily



Sets goals





bumps along

Does  more




does as little to get by

Seeks new information


closed mind

Absorbs and uses new information
see above

Ready to change




Resists change

Accepts pressure to improve

Resists pressure to improve


Finishes tasks--in full, on time

Owns a bagful of excuses 

WHICH ONE ARE YOU?

