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Labor History 1905---The IWW



Between 1921 and 1925 I was a Wobbly. I too was young and buffeted by the wild winds of freedom. I was a wanderer, a hobo, a migrant worker. Harvest fields, lumber camps, the ships at sea–these were my pads, until I became homeguard–a factory worker–in steel mills, packinghouses, and electrical plants.


In this my youth, the Wobblies meant much to me: Their spirit more than their theory. Their call to organize and fight. Not each for himself, but one for all.”



–Len DeCaux in The Living Spirit of the Wobblies (1978) p. ix.
The labor movement was in retreat and disarray at the turn of the century, a combination of brute force used against even the most obedient unions, like the AFL, and


1. the mad patriotism created by the “successful” war against Spain, the war-related “prosperity,” and the expansion of US domination almost around the world. The expansion, of course, creates the basis for WWI and WWII (and even the invasion of Iraq) but at this point, life looks good for many people. A mystique of rural/small town America which is totally inaccurate: large-scale industrial enterprises exist, workers live in terrible poverty and suffering in urban areas (cf. The Jungle) as well as in mining areas.-

2. the “respectability” of the skilled levels of American workers, organized in craft unions generally affiliated with the AFL
3. ethnic and racial divisions which both accelerate and restrain union development
4.  great political exploration among workers: the Republicans were still considered the “party of Lincoln” and had some support, particularly among blacks in areas where they could vote, but the Democrats, who had captured the white/ethnic working-class voters as “friends of labor,” were considered to be “the party of the workingman” BUT President Cleveland had broken the Pullman strike by sending in federal troops When railroad strikers in Chicago violated an injunction, Cleveland sent Federal troops to enforce it. "If it takes the entire army and navy of the United States to deliver a post card in Chicago," he thundered, "that card will be delivered." 

“Cleveland's blunt treatment of the railroad strikers stirred the pride of many Americans,” says the official White House history but many workers—both organized and unorganized—resented his support for the companies.  
http://www.whitehouse.gov/history/presidents/gc2224.html
There was a variety of socialist parties, who combined political activity with union organizing:


1. The Socialist Party, led by Eugene Debs but supported by German emigrants--founded in 1901, merging the Social Democracy of America (remnants of Deb’s ARU) and defectors from the SLP into the SP--published International Socialist Review, with Simons as editor--began heated sectarian controversies with the SLP, but both Simons and Bohn signed the original manifesto for the IWW--the SP had a base among workers in certain industries, often heavily immigrant--”sewer socialism” with unions in the brewery and clothing industries--the “socialist” leaders of unions in the AFL believed that gradually the AFL could be expanded into a more radical union federation [set a precedent for JLL in the 1930s]--ran candidates, conducted foreign language meetings, cultural activities and absorbed immigrants who were political refugees--one of the questions is why their political orientation faded in successive generations: one answer is that the SP lost its workplace base/relation, and became an exclusively “labor  reform” organization, and eventually drifted into “middle-class” appeal--the party was open to anyone, regardless of class, and the organization was a gradualist party: make changes piecemeal, and by electoral majorities, and many of its ideas were incorporated (social security, unemployment comp, minimum wages)  into the New Deal to prop up capitalism--came into conflict with the IWW on this basis, as the IWW was mainly a union, an industrial union, then a revolutionary industrial union, with intermittent political programs


Socialists advocated industrial unionism, and had been successful in the ARU--in 1904, Debs wrote a pamphlet called Unionism and Socialism, a Plea for Both which was published in Appeal to Reason, stating ”modern industrial conditions require modern industrial unionism”


2. The Socialist Trade & Labor Alliance--led by Daniel DeLeon, who advocated revolutionary industrial unionism--basically claimed that workers should not negotiate with bosses at all--the Socialistic Labor Party was founded in 1878, and tried to remain friendly with Gompers until 1890, when DeLeon gave it a sharp revolutionary direction--always tried to organize a mass base through industrial unionism, but started with 20,000 in 1890 and by the 1905 IWW convention, it had only 1,450 members–but the model of Socialist Industrial Unionism became the basis for Father Hagerty’s Wheel, the system


Issues among progressive union people were that:

· AFL craft unions were incapable of meeting the challenge. In his essay, Why Strikes Are Lost (1911), William Trautman  stated: ”Now, as observed, a body of workers, only recently brought together, may walk out on strike, before they have learned what craft autonomy implies. . . .They are told they have no right to organize all working in one place into one organization. The splitting-up process is enforced, trade autonomy rules are applied, and what was once a united body of workers without knowledge of “autonomy” is finally divided into a number of organizations.. . .” [quoted Kornbluh, p. 19]

· AFL could not be “converted” into a real union organization

· existing organizations  could  not unite the working class (women, blacks, immigrants)  to deal with concentrated industries

· unions needed to establish independent political action, and get away from increasing reliance on Democratic party (then as now)
 At a WFM convention in Salt Lake City (May-June, 1904) Debs’ pamphlet was extensively discussed--the ExBD was instructed to try to find a plan “for the amalgamation of the working class into one general organization.”--various informal meetings--a key individual was William Trautman, editor of the Brauer Zeitung, official paper of the Brewery Workers--


William D. Haywood--”Big Bill” was considered the country’s greatest union organizer at the time, a figure of almost mythical proportions--man of power and principles--his family history is a little cloudy since he often changed the stories in the re-tellings, often in court hearings, contributing to the legendary quality as “a man of the West”--his father was born in Ohio and had moved west to work as a Pony Express rider, while his mother’s family was from South Africa, traveling to the US to look for gold--eventually made it as far as Salt Lake City in Mormon Territory, where they opened a boarding house--in 1886, William Dudley Haywood, Sr. met, courted and married and in February, 1869, had a son--father deserted his family to live in the squalid mining camps and eventually died of pneumonia when Bill was three--in the mid-1870's, his mother re-married another miner and the family moved to Ophir, where Bill  spent several unhappy weeks in a school, lost his right eye when a knife slipped, and went to work in a mine at age nine with his stepfather--in 1880, the family returned to SLC and Haywood was bound out to a farmer for six months--the farmer beat him and Bill ran away but his mother made him return--back on the streets of SLC, he picked up work selling papers but in 1884, at age 15, his stepfather took him into a hard-rock mine, where he worked until 1900--in Nevada, he met an older miner, Pat Reynolds, of the KofL, who began to educate young Haywood about “an injury to one is an injury to all”--also profoundly affected by the Haymarket incident--between 1888-94, drifted around various mining camps in Utah and ID--married Nevada Jane Minor (24 October, 1889), had two daughters but was essentially a man like his father, happier in the mining camps than at home--finally found steady work in Silver City, ID, and moved the family out for the period of  1896-July, 1901


On August 8, 1896, Ed Boyce, president of the Western Federation of Miners, came to Silver City to organize and two days later, Haywood became a charter member of WFM Local 66--WFM was already in conflict with AFL, and preached industrial unionism--Boyce stated:”Open our portals to every working man, whether engineer, blacksmith, smelter man or millman. . .The mantle of fraternity is sufficient for all. We will at all times and under all conditions, espouse the cause of the producing masses, regardless of religion, nationality, or race”--Haywood was elected secretary and then President of Local 66, did an excellent administrative job, local built a hospital, elected convention delegate and in 1901, convention delegate elected him Sec-Treas of the WFM and moved in 1901 to Denver--at this young age, he acquired the skills of an expert union administrator (explain the responsibilities: staff, finances, delegation, leadership) which would later be helpful in the IWW


Also was sent on a special project to Coeur d’Alene, ID (June, 1900) and in his first magazine article, he denounced Gov. Frank Steuenberg as “guilty of usurpation worthy of the tyrants of the Middle Ages and such a man is unworthy of the respect and support of liberty-loving people”


Did an great job as Treasurer and editor of The Miners Magazine--became more radical, denouncing Gompers and calling for “union ownership of the mines”--with Boyce as Pres., the WFM grew (1900-1902) adding 55 locals and 10,000 members--in 1903, added another 15,000 members, discussing organizing in WI, AR, MO, MN, MI, where mine operators recruited scabs, and even considered extending the jurisdiction into Mexico--in 1903, Boyce retired and Charles Moyer was elected president


All unions had grown during the war prosperity of 1898-1903, and many bosses had signed contracts, even with left-wing unions like the WFM--by 1902, the CO mine operators had created the Mill Trust and Mine Owners Association, also recruiting small business people into an anti-union coalition--so Haywood encouraged the WFM to extend  its organizing efforts into the mills and smelters, where conditions were much worse than in the well-organized mines--miners worked 8-hour day/smelters worked 10-12-hour days, for less money--also the mills were owned by financial interests out of state and did not tolerate unions--also the basis for “community unionism” in which the dominant union in an area tries to organize every worker [cf. West Side local]


Haywood campaign in Colorado City, when mines of the Cripple Creek shipped ore, the Standard Mill of US Refining and Reduction Co--manager infiltrated the WFM, discharged any member, and when confronted by Haywood, was defiant--so WFM called a strike against all refineries in Colorado City  in February, 1903, and governor sent in troops--so WFM got contracts with other mills but not with Standard, and Haywood ordered mine owners not to ship ore to Standard and when they refused, the miners struck--became a state-wide solidarity campaign--the bosses were too well organized: the Governor vowed to support the open shop and sent it militia, led by mine supervisors, and when the government ran out of money, the Association paid them--the state hired Pinkertons and sent them to mine operators---”To hell with the Constitution, we aren’t going by the constitution”


Moyer was arrested for displaying a poster with an American flag, Haywood got protective custody in Denver and when he was released, he was picked up by the militia, whose leader, Gen. Sherman Bell stated :”I came to do up this damned anarchist federation” and badly beaten--called “Colorado’s labor war” and by the summer, 1904, all of the WFM locals in the state had been smashed--even Teddy Roosevelt refused to intervene to protect legal issues--the bitterness of the WFM leaders led them to join in the founding of the IWW, though even the conservative AFL unions were losing members in 1903-1920 period--this figure is answer to second-guessing on conduct of Colorado City strike
[Big Bill” Haywood by Melvin Dubofsky. NY: 1987]


In November, 1904, six men [memories of the founding of the KofL] met “with great caution and secrecy” to discuss a new national labor federation--Fred Thompson writes that “it was only 18 years since the AFL had been set up to rout the Knights of Labor and to protect the craft unions from the inroads that its greater vision of solidarity was making on their vested interests.”(The IWW: Its First 70. . ., p.3)--


Clarence Smith--secretary of the American Labor Union


Thomas Hagerty--editor of The Voice of Labor, paper of the ALU


George Estes and W. L. Hall, president and secretary of the United Railway Employees


Isaac Cowan, US rep for the Amalgamated Society of Engineers


William E. Trautman--editor of the Brauer-Zeitung

Involved but unable to attend were Gene Debs and Charles O. Sherman, secretary of the United Metal Workers


The United Brotherhood of Railway Employees was a successor to the ARU, with members mostly in Chicago and nearby Indiana, with a few in Kansas City, who resented Debs for leaving the ARU to create a strictly political movement, leaving the workers without an industrial union--Estes had also helped organize the Order of Railroad Telegraphers--had tried to affiliate with UBRE with the AFL, but AFL refused because the Scranton Declaration (1901) restricted industrial unionism  to the mines, and the leadership did not want to offend the leadership of RR brotherhoods-


United Metal Workers had dropped out of the AFL in 1904--they had tried to organize a union but had been attacked over jurisdiction of copper workers by the Sheet Metal Workers, the Bridge and Iron Workers--when the 1904 AFL Convention ordered a further breakup of the union, its disaffiliated--


Amalgamated Society of Engineers had been a semi-industrial union brought to the US from England by emigrants--


United Brewery Workers started with the first “stay-in” at the Jackson Brewery in Cincinnati in 1884--it blocked the doors of the shop with barrels of beer so that every time the soldiers fired into the plant, there “poured precious amber fluid down the streets, unstained by blood.”--workers dedicated themselves to make good beer to add to the joy of the Cooperative Commonwealth--also were fighting for industry-wide jurisdiction--many of the locals affiliated with both the AFL and the Kof L in 1887--used the boycott in a battle (1888-1902) against the National Brewery Owners Association--as a national union, the Brewery Workmen joined the KofL in 1893, but dropped out in 1896 after threat of losing AFL charter, urging individual members to retain dual membership--but in 1896, the coopers union demanded the brewery coopers, in 1898 the engineers, and, at the 1904 AFL Convention, the Teamsters demanded 10,000 beer truck drivers--the Brewery Workmen voted to disaffiliate--wanted to join the ALU but needed solidarity to enforce boycotts and to resist jurisdictional raids--charter was first taken by AFL in 1904


Ironically, the Brewery Workers used the threat of defection to the IWW to preserve its charter and its industrial union character in 1908 and 1912--it regained  its charter in 1905 when George Trautman was fired as editor of the magazine for participating in the industrial union/IWW movement--a membership referendum restored him to office but the leadership regained its charter by fixing the vote and terminating Trautman


The American Labor Union was founded in 1902 by the WFM because the metal miners wanted a class-wide labor organization to affiliate with--the WFM had for 12 years endured “a continuous search for solidarity” (Thompson, p. 9), an idea created in the Ada County jail during the Couer d’ Alene strike of 1892--first started the Western Labor Union, organizing all workers in the mining towns--”The Miners wanted a nationwide labor movement that would not only help provide beans and bacon when strikes had drained their own treasuries, but would exert some pressure to expose the daily press that lied about them and that thereby laid the carpet for atrocities by federal troops.” (Thompson, 11)-in 1902, Frank Morrison attended the convention of the WFM and threatened them with raids if they created a rival federation--the miners were outraged and created to ALU as a direct challenge to timid unionism of the Civic Federation and “the labor lieutenants of the captains of industry,” as called by Mark Hanna--also voted to endorse Debs’ Socialist Party--over the next two years, the WFM spent more than $400,000 to fight the companies, the militia and the Citizens Alliance--as Haywood stated, “The miners of  Colorado fought alone the capitalist class of the United States; we don’t want to fight that way again.”(quoted Thompson, 12)


Eventually, the ALU had 16,000 members, plus the 27,000 in the WFM--Hagerty was the editor of their paper


At the November, 1904, meeting it was clear that there was not a mass movement, but there were some key signs:


1. The “Morganization” of industry, creating huge monopolies


2. Growth of factories, with an interdependence of crafts


3. The open shop campaigns by the Citizens Alliance, and the NAM


4. Strikes were being broken in all key industries, so the only unions that survived did so because the bosses allowed it


Created a general statement, referring only to the Cooperative Commonwealth, support for industrial unionism and support for the Socialist Party, they issued an invitation to 36 people to come back to Chicago in January, 1905 to create a new labor federation--23 actually attended:


Moyer, Haywood and O’Neil--WFM


Sherman and Kirkpatrick--United Metal Workers--


Trautman and Frank Kraft--Brewery Workers


Mother Jones--UMW (age 75)


Shurtless--Int’l Musical Union


Schmitt and Guild--bakers Union


WJ Pinkerton--Railway Switchmen


Also attending as individuals: A.M. Simons, editor of the International Socialist review; Frank Bohn, organizer for the ST & LA; 


Issued a manifesto calling for an Industrial Union Congress in Chicago on June 27, 1905, which becomes of the IWW--circulated 180,000 copies of the Manifesto, which was more about industrial unionism than about socialism--


Victor Berger and Max Hayes both refused to attend the first IWW Convention--Berger claimed in a newspaper column that this new organization, by taking out substantial numbers of industrial unionists from the AFL,  would make it more difficult to overcome Gompers and the narrow AFL thinking, while Hayes worried about a secessions/disruption, preferring “to agitate on the inside of the organizations now in existence to dump conservatism overboard and prepare to take their places in the working class administration of the Cooperative Commonwealth”--the older Marxists believed that unionism was a prelude to socialism, so membership was important--part of the controversies brought over from Europe--Marx claimed that unions were the cells to grow a socialist society while Lasalle believed that “the iron law of wages” meant that unions were futile and workers should concentrate on building a political party--


Haywood was elected Chairman and the famous manifesto was issued--omitted reference to politics, and claimed that it was intentional, which angered some of the non-showing Socialist party officials--advocated industrial organization without regard to race/sex/nationality and a general strike to eliminate capitalism, using the structure of industrial organization as the basis for a new system of industry and government--later called Father Hagerty’s Wheel--syndicalism was brought from Europe--the CGT in France (founded in 1895) was the leading organization but the IWW was uniquely American--issued a call for a General Convention in June, 1905, and speakers toured the country to speak about the manifesto


Some AFL union endorsed sending delegates to the convention, and called themselves the Industrial Union Movement, which did not necessarily accept the revolutionary principles of the IWW but did agree with industrial unionism, so Gompers, insisting that the AFL allowed industrial unionism “when desired by the workers,” denounced the June meeting as intended “to divert, pervert and disrupt the labor movement”--”the trade union smashers and rammers from without are joining hands with the ’borers from within’”--began some obvious red baiting, even though many Socialist leaders did not approve of the manifesto or the IWW--lumped them all together--In March, 1905, especially attacked the WFM and instructed affiliated bodies to cease sending contributions to WFM for legal expenses-created a revolt as affiliates expanded support for WFM, and increased opposition to AFL leadership by many members--


June 27, 1905--200 delegates, 34 organizations, representing anywhere from 150,000-300,000, depending on who/how counting--the WFM was the largest, some UMW and other smaller groups/federations--also included a “direct action/anti-political anarchist group” which would remain when the working-class segments were crushed--Debs and DeLeon were influential, though DeLeon had stressed the supremacy of political over union organization--at the convention, he endorsed syndicalism/industrial unionism


”American Separation of labor”--three attacks on AFL


1) adherence to craft unionism--union snobbery--”aristocrats of labor” “union scab” who worked when others were on strike


2) assumption that workers and bosses shared identity of interests, like the National Civic Federation

3) denial of the necessity of achieving socialism


Gave up on “boring from within”--


Established open membership and low dues--Haywood stated:”I do not care the snap of my finger whether or not the skilled workman joins this industrial movement at present time. When we get the unorganized and unskilled laborer into this organization the skilled worker will of necessity come here for his own protection.”--established 13 industrial divisions, divided into industrial unions of closely related industries--departments like agriculture, mining, manufacturing, construction, divided into unions for railroad, tunnel, canal bridge construction workers, etc., down to a local union which represented one shop--when the convention closed, Charles O. Sherman was elected president, and Trautman the Sec-Treas--Haywood did not have an official office after the convention ended but became one of the most famous members 


Sense of a crusade that had been lost since the decline of the KofL--no one wanted to be respectable--rejected time contracts in favor of striking at most opportune moment, a historical program that went back to earliest workers organizations and made it a principle--the Preamble was reprinted and circulated like a wild call to all workers


In December, 1905, just as the IWW got started, the bomb blew away Frank Steuenberg at his home in Caldwell, ID--Haywood finally came to trail on May 7, 1907 at the Ada County Courthouse as part of the famous Haywood/Moyer/Pettibone trial, in which the workers were represented by Clarence Darrow
{See Review of Big Trouble on this site for a discussion of this trial]—see also http://www.boisestate.edu/history/cityhistorian/2galleries_haywood/accused1.html
(a great site from Idaho but tough to read) or http://jurist.law.pitt.edu/trials22.htm

The one year in jail made Moyer more conservative and made Haywood more radical--he spent the year reading political and historical books

IWW-1905-1907--the immediate reaction to the founding was a call for all elements of the AFL to rally around, and initially, the conservative socialist elements denounced dual unionism/secession, continuing to support “boring from within”--with six months, however, Gompers gained greater power as many socialist leaders/locals dropped out of the AFL and joined the IWW--Debs toured the country, with huge crowds, proclaiming the triumph of a new kind of unionism, and was, in turn, attacked by right-wing socialist like Victor Berger, Abe Cahan, Max Hayes, Morris Hillquit, who still insisted that the AFL could be captured--Debs replied (one of the great quotes of all time): “To talk about reforming these rotten graft-infested [AFL] unions, which are dominated absolutely by the labor boss, is as vain and wasteful of time as to spray a cesspool with attar of roses.”--claimed that the AFL already divided the labor movement, so the IWW could not do the same


In 1905, James O’Connell, President of the IAM, wrote to Gompers complaining about the influence which the IWW was gaining over his membership--the towns are like a preview of the CIO: Chicago, Rochester, Schenectady, Cleveland, Detroit, Milwaukee, Racine/Kenosha--many members were clamoring to leave the AFL and join the IWW, not for the revolution but for a more efficient way or union organization--Gompers refused the plea for hundreds of “special organizers” to deter AFL members from jumping to the IWW, but did offer to expel from membership anyone who jumped, but this policy met with opposition with AFL officials around the country--in New Bedford, MA, for example, the IWW organized a local of textile workers in 1905 and was admitted to the Central Labor Council--John Golden, Pres. of the UTWA, demanded that Gompers organize a new CLC!--in other areas, the IWW helped AFL unions win strikes by refusing to scab or by supporting boycotts, setting an example that the good leadership within the AFL felt was admirable--also brought the spirit of vitality and solidarity that had been missing since the decline of the KofL--a whole workers culture of songs/cartoons/vocabulary/attitude (wild, humorous, oblivious to authority or hierarchies)


In the ILGWU, founded in 1900, the more radical refugees from Russia and Germany were attracted to the IWW--the union had grown quickly in its first five years, but the open-shop drive of the bosses and the cautious attitude of the leadership, which used the Cigar makers and the union label as models to follow, slowed its power--in NYC, the IWW took craft locals of the cloak makers, pressers, white-goods workers, and ladies tailors and made them into one industrial union, Local 59, IWW--urged “the recognition of the class struggle in the shop every day and the uniform organization of all branches of the clothing industry into one grand industrial body”--


From 1905-06, the IWW organized many new shops and geographic areas (like farms and lumber camps) as well as “raiding” existing AFL locals--organized Schenectady-GE, and expanded in the ILGWU because the cutters disdained the Italian/Jewish unskilled workers--in Crescent City, OR, the sawmill workers and woodmen were organized and helped the Sailors Union of the Pacific win a strike against the leading lumber company


Major supporters of the 1905 Russian revolt and sponsored Maxim Gorky on a fund raising

 speaking tour of the US-


By its second convention in September 17, 1906, the IWW chartered 384 locals and approximately 14,000 members but was mainly an agitational organization, with its only real base in the WFM--several thousand textile workers came in with the ST &LA--did force the Detroit AFL to endorse and industrial union organizing plan, which would come to life in another 20 years


President Charles O. Sherman, from the United Metal Workers International Union,  was a poor and extravagant leader, also involved in a side business of printing campaign ribbons/buttons, etc., which all IWW locals were encouraged to buy--Trautman was so busy campaigning that he did not check the vouchers and Haywood and Moyer were locked up in ID, waiting for the Steunenberg trial--Haywood was also the IWW’s most effective organizer and the trial tied up both funds and people with a support organization--also feared that Sherman, who had been a Gompers supporter in the early 1900's, would try to make the union more conservative, more reliant upon arbitration and give more emphasis to the high skilled workers--


At the 1906 convention, moved back to accommodate the WFM convention, Sherman was forced out of office by a Trautmann-DeLeon-St. John coalition--Sherman tried to extend the convention and “starve out the delegates,” but DeLeon moved and passed a motion for $1.50/day meal money for any delegate who couldn’t afford to eat--several months of legal/physical conflict followed, as Sherman’s supporters refused to give up possession of the office/mailing lists, etc. and Trautman had to work with seven cents to start--eventually Sherman left, set up a shadow organization in Joliet and finally disappeared--


Then DeLeon and the Trautman-St. John factions quarreled over the “political” section of the constitution--the syndicalists wanted to drop it, DeLeon wanted to strengthen it--agreed to compromise but voted to ask the Denver local to withdraw its endorsement of Haywood, who was running from his cell in ID for governor of CO on the Socialist ticket--DeLeon wanted the IWW to join the SLP but the anti-political faction wanted to drop all political action


A more serious problem arose when the WFM left the IWW after a convention--Haywood condemned DeLeon from his jail cell, without supporting Sherman--DeLeon wanted to eliminate the office of president--the WFM issued a call for a new IWW convention, which was denounced by the existing IWW and in 1908, dropped out


Debs also dropped out, concerned that Socialist party supporters were spending more energy on building industrial unionism than on socialist political campaigns--but the IWW expanded its organizing, renounced any sick and death benefit funds because they dimmed workers understanding “that unless he overthrows the system of capitalist exploitation, he will always be a wage slave”-- emphasized foreign-language publications, organizing women/”junior”  workers (with a rebate on dues) and organizing farm workers, using the lumber workers as a base--


IWW-1907-1909--major expansion of foreign language locals: Hungarian miners, Italian clothing workers, Polish, French, Jewish,-in SanFran, a Japanese paper started an IWW column, and two Chinese socialists translated IWW pamphlets into Chinese while the IWW opposed “scissorbills”--IWW even established relationships with the Roumanian Syndicalist General Commission so workers who planned to emigrate from Romania or Transylvania would know about the union before they left--”would know that they will not be confronted with exorbitant initiation fees for the privilege or becoming or remaining part of the labor movement. . .”


Began to organize in old industrial towns which would become famous in the next ten years: local in Lawrence of textile workers, of silk workers in Paterson, NJ, and on May 1, 1908, proclaimed a convention of all textile workers, with call printed in English, French, German and Italian


Strikes were called, including a lost strike at a car foundry in Detroit--but by 1908, strikes were more successful, like the 5-week strike of Local 113 (Metal and Machinery Workers I.U.) in Bridgeport, CN against American Tube and Stamping--local had Branch No. 1(Hungarian unskilled) and No. 2 (English-speaking/skilled trades)--strike began on July 15, 1907, when co eliminated shift rotations, and 600 workers walked out--an IWW organizer named Samuel J. French put of a list of demands: 15% wage increase; 20% shift differential; time and ½ for all hours over eight; restoration of old shift patterns; no discrimination against strikers; and, later added, recognition of a committee to negotiate with the boss on grievances over piece rates, or wages


Boss refused demands, threatened to close the plant and denounced the Hungarians who seemed to be “good citizens coming here from other countries” who had fallen “under the spell of  the anarchist and socialist agitators from other states”--threat did not work and on July 19, another plant at opposite end of town also walked out--on July 20, as workers formed silent vigil outside the struck plants, the boss circulated notices in Hungarian, offering each strike $1,000/child to return to work, while threatening to hire 600 American workers to replace them--workers publicly burned these leaflets and then the IAM local also walked out in support, even though boss had conceded the 54-hour week to them to avoid unionization--French was joined by 17-year old Elizabeth Gurley Flynn, who spent the summer months helping with strike support--the AFL organizer, Stewart Reid, remarked that “the devotion of these dumb Hunks to their dual union is pathetic”--on August 17, the strike settled as management, working with some Hungarian businessmen, agreed to recognition of a committee, return to old work schedule, arbitration of wage demands, discharge of anti-union foremen


Series of strikes in New England, with the IWW jumping in to rally the workers on an industrial basis and to publicize the dispute, set up social network and raise funds, despite continued efforts of AFL leadership to break strike, provide scabs--


Sit down strike at GE-Schenectady on December 10, 1906--3,000 worker struck and sat in for 65 hours receiving food from outside supporters in dispute over three discharged draftsmen--the AFL Trades Assembly refused to support the strike, stating that it “did not recognize the IWW as a bona fide labor organization”--on December 20, the IWW called off  the strike without getting the three members returned to work


The Portland, OR saw mill strike (March 1, 1908) was  typical-after refusing for years to join AFL unions, 2,300 worked struck under the leadership of the IWW--the IWW organizers


1. Organized support among city’s craft unions


2. created a Women’s Brigade


3. Circulated news up and down coast about the strike to discourage scabs, and a committee met every train into town to pass out red ribbons


4. Raised money nation-wide for strike support--set up a soup kitchen and a bunking facility


5. Exerted astonishing discipline, so that only one worker was arrested during the 4-week strike--no drunkenness or violence


6. Did not even submit demands until after the first week of the strike, so boss could see that workers were solid


Pissing match between IWW and leader of AFL CLC helped divide the strike--labor fakir--but, in the end, the bosses paid the scale and took back all the strikers--no issue of  recognition since the IWW was not in favor of binding contracts--a return to the 1840's for demands/strike/settle/strike again


A company pamphlet stated:” There is no workingman so poor, old or unskilled but what the Industrial Workers will organize him gladly. It makes no difference if he is white or black or yellow. As long as he works for wages, he will be taken in and will receive the same consideration as the strongest and most skilled . . . If you are a businessman, or if for any reason you consider that the business interests of your community are your interests, you should choose the American Federation of Labor. The IWW has no respect for business interests. But if you are looking for a form of organization best calculated to paralyze a given industry in the briefest possible time, you should choose the IWW.”


The Portland strike made the IWW famous throughout the northwest, and brought new recruits by the hundreds--for decades, Portland became a reliable center of IWW strength--the Red Overalls Brigade started here, and the workers were always ready to beat the rails for a free speech fight


The Goldfield, NV strike (1906-08): even though the miners in town had been WFM for several years, the rest of the places were non-union--early in 1906, all of the workers joined to form Local 77, IWW, and then absorbed Local 220 of the WFM, creating a “mass organization” which included almost all wage workers in the area--from skilled workers to dishwashers, everyone agreed to accept “an injury to one” principle--the Goldfield Gossip advocated that “all IWW members be hanged from phone  poles”--union established a city-wide 8-hour day and wage scales--in November, 1906, Vincent St. John, one of the most beloved IWW organizers,  came to town to lead a huge  rally, to commemorate Bloody Sunday in Russia and to protest imprisonment of  Haywood, Moyer, and Pettibone--bosses tried to split the strike by calling in AFL organizers, and by publicly announcing that they would never employ IWW members but would recognize “responsible unions,” trying to attract the more conservative members of the WFM and to split the miners from other town workers--some WFM strikers demanded separate meetings--TeddyR sent federal troops to Goldfield to break the strike and by January, 1908, mine operators posted notices refusing to hire either IWW or WFM-


Panic of 1907-08: hundreds of banks failed, thousands thrown out of work--crisis nearly wiped out the IWW, which reported at its third convention a financial deficit and cut newspapers and organizing--otherwise the convention smoothed over the DeLeon vs. Trautman/St. John disputes on political action--began to organize the unemployed, over objections of AFL, to demand public works and improved relief--first publication of Hallelujah, I’m A Bum and the hobo brigades began to appear--IWW even organized in jails as workers were arrested for vagrancy--the “overalls brigade” became part of the IWW lore--


The IWW became the center of world-wide political debate in the 1907-09 period: the SP pulled out, and denounced the IWW at an international socialist convention; in turn, the IWW called the SP “a vote getting machine which will stoop to anything and go to any lengths just to secure votes” also ridiculed “sky pilots,” politicians, editors and small businessmen--Victor Berger nominated Gompers for re-election at 1907 AFL convention, so the direct-action part of the IWW was strengthened--at the same time, DeLeon began to claim that higher wages did, in fact, bring higher prices and that workers only real recourse was to socialism [cf. Lasalle]--as the debate raged, even James Connolly, recently arrived from Ireland on a tour,  supported the IWW faction--these sophisticated political disputes over economics, strategy, etc. filled the pages of the Industrial Union Bulletin, but disgusted members in the northwest who thought that the IWW was not organizing because its leadership was consumed with political squabbles--in addition, the Overalls Brigade was not able to vote, with no permanent residence, so the issue was of no importance--”I have seen for some time that the workers in the northwest who carry their homes on their backs will have some difficulty emancipating themselves at the ballot box, and especially so when they have to move about twice a month and leave the counting to some Citizen Alliance disciple or the Mine Owners Association.”


1908 IWW Convention--the Overalls Brigade was beating their way on freights from Portland to Chicago, on the IWW Red Special Overalls Brigade--by parliamentary evasion, DeLeon was denied a seat at the convention, political action was abolished, and St. John, supported by Trautman and Haywood,  told DeLeon that political action “pleased the capitalists for it presented no danger to their privileges”--claimed that the IWW was going to be a revolutionary industrial union--so DeLeon withdrew and set up a rival IWW (1907-1915) in Detroit, which claimed that it stood for “civilized labor activity,” not anarchism and destruction--remember that there were only 65 voting delegates at the 1908 Convention, and Vincent St. John was elected General-Secretary, which he held until 1915--



Vincent St. John (1873-1929) became one of the IWW’s most beloved leaders and its first historian, called “the Saint”--son of a Wells Fargo Pony Express rider, he was president of the Telluride local of WFM in the 1903-4 strike; president of the Burke Miners local in the Coeur d’Alene; and leader of the IWW in the Goldfields, NV, strike of 1907--detectives from the CO Mine Owners Association reported “St John has given more trouble in the past year than any 20 men . . . If left undisturbed, he would have the whole district organized in another year.”--he suffered from respiratory illness after leading a search party into a smoke-filled mine at Telluride to bring out wounded and 25 bodies and, after leaving the IWW in 1914, he moved to Mexico as a prospector-- when he died in 1929, IWW organizer Joseph Ettor remarked “When the true story of labor’s efforts across the past 30 years . . . is written, the Saint must be the heart of it.”


Opponents denounced the crack-up of the IWW, including Charles Moyer at a WFM Convention, who said that it showed that industrial unionism was “not popular among workers in the US” despite the high hopes that existed at the founding of the IWW--membership down to 3,200 but the organization was at last unified and began a decade of struggle that brought industrial unionism to the attention of every American worker--tremendous influence by, and jealousy of, western workers, a huge change for the workers movement


The IWW in the west became a union of migrant workers--the red card was good anywhere, a culture of traveling workers (as contrasted to skid row bums)--high dues, initiations, long-term contracts, voting registrations ere of no value to these workers--


Another aspect of the separation of the IWW and the WFM was the termination of Haywood as a WFM organizer--on July 28, 1907, he was acquitted by the jury in ID of the Steunenberg bombing, after two ½ years of imprisonment and trial--nor was Haywood especially close to the bickering factions of the IWW at this time- from his cell, he ran for Governor of CO on the SP ticket and got 16,000 votes in November, 1906--after his  acquittal, he went on a nation-wide speaking tour: attracted audience of 40,000 (paid) in Chicago, 30,000 in Milwaukee and 10,000 in NYC--traveled on Debs’ “Red Special” train in 1908 and became an active member of the Socialist Party--estranged from his family, who was carried into the courtroom by Darrow to support the defense


In 1910, Haywood toured Europe as “a gen-u-ine American”--went to Second International Congress in Copenhagen, addressed striking French railroad workers, Norwegian textile workers and coal miners in Wales--began to realize his closeness for industrial organization rather than political campaigning--by the time the IWW was reconfigured in 1911, Haywood was ready to return to what was “the most feared labor organization in the US” even though this loyalty violated SP policy, which was directed to infiltrating AFL unions and running normal campaigns--the SP was successful, with 74    cities   with mayor/council majorities; one congressman (with another elected from NYC in 1914), legislators in 13 states and 300 publications


At a SP meeting at Cooper Union (December 21, 1911) Haywood declared:” I believe in direct action. You are certain of it and it isn’t nearly so expensive. [Nothing you do] will bring as much satisfaction to you and as much anguish to the boss as a little sabotage in the right place at the right time. Do you blame me when I say I despise the law? I am not a law-abiding citizen, and more than that, no socialist can be a law-abiding citizen. Those of us who are in jail--those of us who have been in jail--those of us who are willing to go to jail--care not what you say or do! We despise your hypocrisy. . .We are the Revolution!”


Even though Haywood, in a debate with Morris Hillquit in January, 1912, moderated his views, in February, 1913, Adolph Germer, an insurgent miner and later to become a prominent CIO official, wrote:” His doom is sealed is the Socialist movement of this country and the quicker we get rid of him the better off we will be,” and on February 27, 1913, the SP formally expelled Haywood from its Executive Board--Haywood was defiant:” To understand the class struggle, you must go into the factory and you must ride on top of box cars or underneath . . .you must go down with me in the bowels of the earth . . there by the rays of a tallow candle you will understand something of the class struggle.”


For several years, the IWW had been growing, but still had a debate over its structure--William Z. Foster, a marvelous organizer but a CP functionary until his death, rallied a group to defend the “European model” of establishing political links with the main union group (the AFL) and at the 1911 Convention, even made a motion for the IWW to dissolve and everyone rejoin the AFL to bore from within 


Haywood and St. John believed in raising dues, centralizing organization and had issued 60,000 dues books in 1911, even though only about 10% of the members were paid up at any given time


In the 1908-1912 period, the IWW had waged some magnificent struggles and developed its unique organization--any member could be a “jawsmith,” or organizer by simply getting some cards, dues books, newspapers and a notebook--meetings were held in the hobo jungles, in the fields or anywhere--took on “community” issues like employment agencies, loan sharks, bootleggers, gamblers, hotels, diners--the IWW existed wherever members were working--the red card was often necessary to ride on a freight car, so the “box car recruiters” were always busy-


INSERT HAYWOOD DESCRIPTION FROM FONER-4--(119)-

The IWW glorified the migrant worker as “half industrial slave, half adventuring vagabond” who is “infinitely less servile than his counterpart on the east coast. Unlike the factory slave of the eastern seaboard and the central states, he is most emphatically not ‘afraid of his job.” No wife and family cumber him. The worker of the east, oppressed by the fear of want for wife and babies, dare not venture much.”


But the IWW did try to organize “the home guard,” especially the semi-skilled immigrant workers of the east and Midwest--in so doing, they set the groundwork for the CIO by organizing industrially/politically/direct action like sit-downs--for example


1. “The home guard” campaign in McKees Rocks (PA) strike in July, 1909--the Pressed Steel Car Co. manufactured railroad cars--workforce of 5,000 split into 16 nationalities (Americans, Germans, Hungarians, Ruthenians, Slovaks, Croatians, Poles, Turks, Lithuanians, Russians, Greeks, Italians, Armenians, Roumanians, Bulgarians and Swiss)--the Americans were the skilled workers (riveters and axle-turners) and the rest were semi-skilled or unskilled, able to be trained within a few days of hire--the company was brutal:


a. Men worked in “pools,” of anywhere from 10-150 workers, without knowing their rates, with wages based upon the completion of a car--if there was a mistake, or delay, sometimes the workers received no pay--the foreman’s salary was taken out of the pool--a work week of 12 hours/6 days was “normal”


b. Primitive assembly line was constantly being speeded up, using the gang system to force workers to move faster


c. Regular extortion by bosses for employment--like the migrants, workers were regularly fired and re-hired, so bosses could collect a fee of $5-50, when wages could be as low as $1/day--bosses also demanded sexual favors in exchange for a job for a male relative


d. Horrifying safety conditions--various mills were called “Last Chance” or “Slaughterhouse”--the Pittsburgh coroner estimated a fatality/day


e. Company stores, even though they were illegal in PA--you could be discharged if you didn’t buy at designated retail outlets


f. Under the name of Fidelity Land Co., the company owned 200 “houses” which it rented at exorbitant rates ($12/month for four rooms with no water/toilet) which the company justified by insisting that workers rented out rooms to boarders--


President Frank N. Hofstot:”If a man is dissatisfied, it is his privilege to quit.”

Strike grew out of wage cuts imposed during the Panic of 1907--when the company paid the men on July 10, 1909, they found the pay short--on Monday, July 12, when the complained to paymasters, and 40 riveters stopped work, all were fired--by Tuesday, 600 men were out and by July 14, 5,000 walked out, all except a small group of union electricians and 500 in the wood works--the company immediately tried to bring in scabs on a boat, the Steel Queen, but the strikers met the boat at the river, had a gun battle with the crew/scabs and eventually drove the boat away, like Homestead--unfortunately, like Homestead, on July 15, 300 deputy sheriffs armed with rifles, 200 state constables, including 62 mounted troopers (the “Cossacks”) which began to try to evict strikers families from company housing--successfully stopped the evictions, though 100 workers were injured and 25 were arrested for “inciting a riot”--Hofstot refused to meet with an elected committee, proclaiming:” They’re dead to us. There are more than enough idle men in Pittsburgh to fill every vacancy.”


Workers went through several organizational phases--at first, they elected “the Big Six,” headed by C.A. Wise to plan the strike and serve as negotiating committee, but the skilled trades dominated this committee, so immigrants, many of whom had revolutionary experiences in Europe, created “the Unknown Committee,” which eventually took over the strike operation--the skilled workers did not work in a pool nor rent company housing--in late July, this group made contact with the IWW, which was leading a strike of tin workers in New Castle, PA--expanded the strike operation: 24-hour picketing/speakers bureau/fund raising/street “signal and watch” patrols--raised enormous relief in Pittsburgh, so they could feed 3,000 families--were so effective that on July 26, the sheriff  banned scabs in the plant!--in early August, however, the company recruited scabs in Pitts and Cleve, and sheriff escorted them into plant--one striker killed and the UC vowed retaliation, so constables backed off, though they did try to continue evictions--at one point C.A. Wise announced a settlement, based on pre-1907 wages but company reneged, so UC announced that a settlement had to include the elimination of the pool


Aug. 15 the IWW openly entered the strike and Trautman spoke to a rally of 8,000 people at Indian Mound--on August 20, the Car Builders Industrial Union, IWW was founded and workers vowed not to go back without union recognition--then came Bloody Sunday, August 20, when dep. Sheriff Harry Exler was ordered off a streetcar by strikers, he pulled a gun and was killed in the exchange--next day, revenge of the Cossacks, when 8 strikers/sympathizers were killed, 2 scabs and one mounted trooper, families evicted in “Hunkeyville,” strikers manacled and dragged bleeding through the streets--even conservative newspapers were horrified, but Frank Morrison, speaking for the AFL while Gompers was in Europe, blamed the situation on “ignorant foreign labor, aliens who do not speak our language and understand our institutions”-


Another meeting was scheduled for Indian Mound on Aug 25, with Debs as featured speaker--after receiving threats of “bodily harm,”  Debs stated:” I will be there to make an address if I am alive. No PA trooper will prevent me from addressing the men”--saw hundreds of families living on the street, after evictions--Debs called the strike “the greatest labor fight in all my history  in the labor movement”--addressed a crowd of 10,000, predicted victory for the union--scabs who had been recruited at Castle Rock deserted the shop crying “peonage” and actually got the Austro-Hungarian ambassador to demand an investigation--on August 28, a committee of 60 strikers from the UC volunteered to go back into the plant, and convinced 300 scabs to come out and join the strike--then the RR workers voted not to run trains/scabs into McKees Rocks, and then the steamer crews voted a similar proposition--strike spread around the world, even to Hungary where socialist deputies warned prospective emigrants about the strike--isn’t it wonderful what solidarity can create?


On September 7, 1909 (after 54 days), management agreed to strikers demands--no more pools; 15% wage increase, calculated daily; all scabs fired and strikers returned to work; a Saturday half-holiday and abolition of Sunday work; safety provisions; elimination of graft in hiring; families restored to their homes; adjustment of rent; elimination of company store monopoly--marched through the streets of town with two American flags, singing--the major instance before the CIO of unskilled steelworkers winning a victory--proved strength of industrial unionism and demonstrated that immigrants were as tough as Americans--also demonstrated that IWW would help workers who had been rejected by the AFL--showed that timid efforts by Tin Workers, Amalgamated Iron and Steel Workers were not up to the challenge


Similar strike in Hammond, IN in January, 1910 and by late 1910, the IWW was the only functioning union in the steel industry, and tried national organizing campaign, for national wage rates and conditions, but the ferocious bosses and anti-foreign sentiments kept workers apart--at the same time, the strike tactics were used in Lawrence and bosses circulated letters describing IWW tactics as part of a national counter-attack--eventually, US Steel crushed the locals in Hammond and McKees Rocks


By 1912, the tremendous expansion of IWW, described by Fred Thompson/Patrick Murfin: “Between January, 1912, and the tough times that set in again toward the end of 1913, the IWW, with a series of good fights and substantial victories, won widespread recognition as the most forward thrust of the American labor movement. These were the years of victories in Lawrence, Lowell, New Bedford, Little Falls and other textile centers, ending in the hopeless fight at Paterson; on lumber battles in Louisiana and Gray’s Harbor, Washington; of  railroad construction strikes with thousand mile picket lines; of expansion into auto and other metal working industries; of fighting for the Pittsburgh stogie makers and the rubber workers of Akron; of the accession of longshoremen and seamen to start its Marine Transport Workers {led by Benjamin Fletcher}; and of sensational trials arising from its fight in Lawrence, Louisiana and the hopfields of California--trials that added to its fame as much as did the strikes that generated them.” (53)

Lawrence, MA  (1/12-3/12/1912), 
The “Bread and Roses Strike,” was Haywood’s first appearance as an IWW leader on 1/24, immediately after he was expelled from the SP and became the Sec-Treasu of the IWW--


The IWW had started organizing textile workers in Skohegan, ME, and had a victorious three-month strike at Mapleville, RI in 1907--within a year, it had 8 textile locals, and formed an national industrial union with James P. Thompson as the organizer--survived the depression of 1910 without contracts or check-off--offered study classes, dramatic clubs and social activities--the Lowell local even owned its own hall and a Local 20 was founded in Lawrence in 1906--in January, 1911, the IWW was invited to join a new Alliance of Textile Workers of Lawrence--agreed to join on condition that they would never have to compromise IWW principles--ran a successful srtike against Atlantic Mills over a wage cut, and the independent Lawrence Weavers Association affiliated with Local 20 on October 1--so there was an organization ready when the big strike started in January, 1914


Strike of 30,000 workers/27 language groups, skilled/unskilled, in a city of 80,000--half of the strikers worked for American Woolen--almost everyone over age 14 worked in the mills--with an average wage of 14 cents/hour--enormous profits, so that Pacific Mills had paid back 148% of its total investment in ten years


State Law changed on January 12, 1914, reducing the work week to 54 hours, with no protection for pay cuts--meant a pay cut of 32 cents/week, which would buy ten loaves of bread--when the first pays were distributed on Janbuary 11, and were short, workers ran through the shops calling everyone out on strike--16,000 on January 15, 25,000 by January 27--the sending out of the children, Joe Ettor and Arturo Giovannitti--half of the city’s 85,000 residents were either on strike or dependents--when Haywood came in on a train, 10,000 people were there  to welcome him back into the IWW, and he was delighted to be “standing up before a  mass of unskilled workers, preaching the eternal irreconcilability of employer and employed in one breath, and the brotherhood of man with the next, denouncing craft unionism and race distinctions”--1/30: the murder of Anna LoPezzi, arrest of Arturo and Joe, so Haywood returned to Lawrence and took control of the strike--preached non-violence, prepared for the exodus of the kids--on 2/24, deputies stormed the RR station and clubbed children--in the Depression of 1913, the American Woolen Co. fired union militants, shifted work and pushed out the IWW 

http://www.spartacus.schoolnet.co.uk/USAlawrence.htm

At the 1912 IWW Convention, plans were made to further stabilize the organization by strict accounting, paid professional staff, and centralized administration--Haywood traveled constantly--one big LA lumber strike was important by the Brotherhood of Timber Workers (BTW), refusing to speak at segregated meeting--got the BTW to integrate and to affiliate with IWW

Paterson(2/25-7/28/1913) 
The Silk Strike—started February 1, 1913. The strikers demanded eight-hour work days and improved working conditions. During the course of the strike, approximately 1,850 strikers were arrested, including Bill Haywood and Elizabeth Gurley Flynn. Despite the long holdout and fundraising efforts, the strike ended in failure on July 28, 1913--strike was not a victory, as employers were better prepared for the IWW tactics--25,000 silk workers--the Paterson Local 52, IWW grew from 900 members to 10,000 in two weeks--also with the recall of Haywood from the SP, a principal network was gone and the socialists and the IWW fought instead of supporting the strike-
One of the great moments of the strike was a pageant, staged at Madison Square Garden by John Reed on June 7, 1913 which had the strikers playing themselves.

http://historymatters.gmu.edu/d/5649/  gives an outline of the pageant, which brought workers from NJ across the river into Manhattan for the spectacle—unfortunately, the show—which was fundraiser— lost money--

Let’s hear about several other IWW campaigns among migrant and agricultural workers, those workers that the craft unions declared were either not worth organizing or “unorganizaeable”:


from 1905-1912, the IWW continued organizing in the lumber camps, and one member claimed he had been fired from six different camps in one week for talking about the union--the “job delegate” held bunkhouse meetings, and dealt with wide range of conditions: wages, employment agencies, accommodations, 8-hour days, safety --big Aberdeen strike, at the base of Frederick Weyerhauser, the German immigrant who became “the single most powerful lumberman in the history of American forests” –the ability of the IWW to follow a migrant work force, or to establish continuity in a transient work force, like the loggers, was marvellous

The Wheatland Affair  (August 3, 1913) was typical--the IWW had been organizing migrant farm workers in Dakotas, Northwest and CA--conditions were terrible, not just wages, but housing/food/sanitary conditions/hours of work/treatment--at  hops farm of the Durst brothers at Wheatland near Marysville, CA--the brothers advertised all around the country, as far as NV, for 3,000 workers, promising high wages and good conditions--all lies as workers found when they arrived--also Durst withheld 10% of piecework until end of harvest, to be forfeited if worker did not finish the harvest--workers forced to rent tents from Dursts, 9 toilets in camps for 2,800 workers/families, no toilets in the fields (workers used vines as toilets), poor food and Durst sold water to workers--about 100 IWW members, led by Richard “Blacky” Ford and Herman Suhr began to agitate--held two public meetings on August 2-3, and set demands: drinking water, “high” men to help pick hops, flat rate of $1.25/hundred pounds/toilets in the fields--the Durst brothers vaguely promised to improve camp conditions but refused the wage increase and fired the leaders of the committee--when they threatened a strike, Durst hit Ford in the face with a glove, called the sheriff and had him escorted off the land--later that afternoon, Ford led a protest meeting of 1,500 workers, and dramatically lifted a worker’s sick baby, crying:”It’s for the lives of kids we’re doing this”--then the rally continued, singing Wobbly songs and dancing when two cars of deputies arrived, shots were fired at DA E.T. Manwell, Dept Sheriff Eugene Reardon and two workers were killed--an armed posse and the state militia took control of the workers, who fled like refugees--the hysteria over Bloody Sunday was enormous, although one newspaper recognized that the atrocious conditions were responsible, not just the IWW agitators--some strikers were arrested by vigilantes and beaten terribly--finally Ford and Suhr, along with Walter Bagan and William Beck, were arrested and brought to trial--the IWW delegates at 9th convention in Chicago (September, 1913) created a defense fund, and hundreds hopped the freights to witness the trial--rented an old house outside Marysville to serve as “defense headquarters” so that “the hop-pickers on trial here, industrial comrades, shall know that they are not without friends”--on January 13. 1914, the jury acquitted Beck and Bagan and convicted Suhr and Ford of second-degree, mainly to teach the IWW a lesson--as the harvest season approached, the IWW ran a two-part campaign: a legal procedure to get the verdict reversed, and a general strike, which effectively cut the hop production by more than 10% “Let the Hops Rot” stickers--some fields had mysterious fires, and the British dock workers refused to unload California hops--the campaigns continued into the 1915 harvest season, with more fires and extended boycotts--despite investigations by Gov. Hiram Johnson and by President Wilson, which clearly showed the frame-up, no one would pardon Ford and Suhr until 1925--did produce a significant amount of protective legislation for migrant farm workers, as well as a major increase in the size and prestige of the IWW--


These campaigns were typical of the willingness of the IWW to organize any workers, no matter how desperate and to develop diverse and consistent policies of spreading the strike/episodes far as possible, drawing in as many workers as possible--as a result, the IWW suffered tremendous repression, especially  as WWI approached--the organization split on the war effort: some vigorously opposed the war as a capitalist spoils, while other were resigned to the entry of the US govt, and wanted to continue organizing--using “patriotism,” the govts allowed vigilante justice to run wild, until the Palmer raids finally finished off  the IWW as a major organizing force, but in 15 years, some of its ideas and some of its leaders, re-appeared in the CIO


By 1915, it is clear that the split in the union movement, which was geographically located, was serious, and intensified by the war in Europe, ethnic loyalties in this country, political differences (Democrats/Republicans and Socialist Party, led by Debs)--you had 


1. The craft unions--still led by Gompers


2. The industrial unions, led by John Mitchell, and soon to be followed by JLL, and by Hillman and Dubinsky


3. The revolutionary unions, like the IWW--


In 1915, Haywood gave a 3-hour testimony before Woodrow Wilson’s US Commission on Industrial relations, tracing the history of the IWW from the WFM to be present--as the IWW prepared for success, it determined that the period of agitation and education was done and real organization needed to follow: the Agricultural Workers Organization (AWO Local 400), which was started in April, 1915, and headed by extraordinary organizer, its General Secretary-Treasurer, Walter T. Nef, resolved to ban soapboxing and street speaking as methods of organization, instead working with a full-time paid staff to recruit members/dues--were temporarily success, due to the expansion of agriculture as WWI began in Europe--Nef established a $2 initiation fee, opened an office (7 August, 1915) in Minneapolis and sent 100 job delegates out into the field--by November, the AWO claimed 3,000 members and had opened offices in Omaha, Sioux City and Kansas City, and by the end of the harvest, 1916, the AWO claimed 20,000 members--created a personality/prominence split, unfortunately  between Nef and Haywood, and eventually Nef resigned and went to organize on the Philly longshore [seen in video]


Still, the organizational future of the IWW looked bright and in early 1917, Ralph Chaplin described Haywood sitting in the national office in Chicago, surrounded by secretaries, healthy and vigorous and dealing with the contradiction of planning for The Revolution while dealing with day-to-day union problems


FREE SPEECH FIGHTS--was a unique campaign for the IWW, which relied on public appearances by it soapboxers to start organizing in an area--”Fellow workers and friends” was the sign for the cops to haul down and arrest the speaker--the first fs fights were in Spokane (1907) and LA (1908) but the first real engagement was in Missoula, MT which was the gateway to the lumber camps, mining towns and migratory agriculture--town passed an ordinance against public speaking,  so Elizabeth Gurley Flynn and husband Jack Jones were sent by the Saint to create a campaign--six were arrested and sentenced to 15 days in jail--on 9/30/09, The Industrial Worker published a notice inviting all Wobblies to go to Missoula to help out, so authorities kept arresting them, but citizen/taxpayer protests expanded--Wobblies tried to get arrested in late afternoon, right before dinner in jail, and the deputies tried to release them before breakfast, but Wobs refused to leave until they were fed--


Spokane picked up the campaign--for most of 1909, the city had been an organizing center, mainly around the issue of “employment sharks” who had discovered “perpetual motion: one man going to the job, one man working and one man coming back”--in late 1908, the IWW began a major campaign, calling for boycotts of the agencies in a “Don’t Buy Jobs” campaign--in October, 1908, the city (to prevent traffic congestion!) Passed an ordinance prohibiting public speaking and by the fall, 1909, the IWW mounted a major campaign--in one night, 150 speakers were arrested and the call went out over the northwest for more help, so an estimated 1,000 Wobblies hopped the freights to go to Spokane--the jail overflowed and the city had to use an unheated vacant school--three times a week, prisoners were marched from the school to the jail for a bath, and citizens lined the streets to throw food/tobacco to the prisoners--eventually, 500-600 Wobblies in jail at a time, with 1,200 arrests on the books, and if released, they would go down and start speaking again--on March 5, 1910, the city capitulated and speech was allowed again on the streets--agreement to allow the IWW Hall to remain open and unmolested and on June 28, 1910, the first IWW speaker went on with being arrested, the end of an 18-month struggle


Scenario repeated many times in towns out west--strikes often combined economic demands with free speech fights--regular disposition and debate over sabotage--sabot--”the conscious withdrawal of efficiency”--nails in the logs--hysteria--see Haywood’s quote on non-violence during the Lawrence strike but the debates on “violence” later become a main legal attack on the IWW in the 1917-20 period


Two other campaigns are important: the auto organizing will be covered later [but check out The Ballad of Big Boss Briggs] but the IWW made the first efforts at organizing rubber workers in Akron, a product of the expanding auto industry--in 1913, Akron was ”open shop capital”--in 1903, the AFL Amalgamated Rubber Workers had tried to establish a local but its membership books were stolen and all members were fired--then an Employers Association was founded and the industry expanded, recruiting workers from southern mountains and from Europe as work was deskilled--the Taylor system as its most efficient but destroyed the workers--in the summer of 1912, some IWW organizers came to town and began to secretly sign up the tire workers--but a 35% piece rate cut by Firestone provoked a walkout on February 10, 1913, which spread around town until 4,000 workers were out--but February 15, an estimated 12,000 workers were on strike but the governor refused to send the militia--the leaders got George Speed, Trautman, and Giovanetti in to lead the strike and Haywood left the west to travel to help out--when thousands of strikers wore red ribbons, Gompers sent a representative in to try to break up the campaign, denouncing the IWW and claiming that he really, truly had intended this very week to start an organizing campaign in the tire industry!--denied any strike support/welfare assistance from the CLC--after 10 days on strike, the demands were made: 8-hour day, reinstatement of all strikers, minimum rates, time and ½ for OT , with substantial pay increases in all departments--companies refused to even meet with the committee, only agreeing to deal with “individual workers”--by the third week of the strike, the companies denounced the strike as “un-American”, a struggle between the red flag and the stars and stripes; started a Citizens Welfare League of business/professional men (like the Flint Alliance)--began a free speech campaign when the police tried to prevent Haywood from addressing a public meeting--on March 8, the cops attacked 350 demonstrating strikers and began a reign of terror to end the strike--on March 11, the police chief called on “all good citizens” to “do your part to drive out the red menace”--William Green, later to become head of the AFL, was a State Senator and investigated the issues in the strike, but only after it was over--after Haywood was threatened with being tarred and feathered, and many strikers were deported (a favorite industry device) on March 31, 1913, the strike was called off and rubber remained unorganized for another 20 years


The last years of the IWW as a major union were terrible, violent and repressive combination of employers/small businesspeople/government/craft unions, using the war as an opportunity--when WWI started, the Industrial Worker stated: “Love of country? The workers have no country. Love of flag? None floats for them. Love of birthplace? No one loves slums. . .Love of mother tongue? They know but the slave driver‘s jargon whose every word spells wearisome toil followed by enforced idleness.”--”War is Hell. Don’t go to Hell in order to give the capitalists a bigger slice of heaven. . . Let the Bankers, the rentiers and the dividend-takers go to Sherman’s Hell.”--from 1914-1917, the IWW debated back and forth over its ability to stop US entry into the war--but publicly did not encourage draft resistance or violation of law, even though in February, 1917, Haywood got a letter from a member requesting a special IWW Convention to discuss an anti-war General Strike

but Haywood refused and an estimated 95% of Wobblies registered with their draft boards and served if called--instead, Haywood pushed an expanded organizing program that met brutal resistance from IWW opponents


1. In agricultural organizing, established 50,000 members in wheat harvests, the 8-hour day, minimum daily wage and actual collective bargaining agreements with farmers in ND and SD--


2. Timber workers in the Northwest wanted same conditions but the Lumberman’s Protective Association fought back--on 17 July, 1917, a strike of 20,000 loggers/sawmill workers--


3. Copper miners--started around Butte, MT, and a strike crippled zinc and lead production--in AZ, the union had 125 paid organizers, and started a series of strike in June, 1917---on August 17, Sen. Henry Ashurst (AZ) denounced the IWW as “Imperial Wilhelm’s Warriors” and the hysteria began--vigilante attacks destroyed IWW offices in Kansas City, Seattle, Duluth and Chicago--at this point, Haywood sent a delegation to Washington to meet with Wilson and the Justice Dept. To show the IWW were simply union members, true republicans, innocent of sedition, sabotage and espionage and subversion--waste of time


Bisbee Strike started in spring of 1917 at Copper Queen mine of the Phelps-Dodge Corp [cf.1981]--in July, 2,000 vigilantes deputized by Sheriff  Harry Wheeler conducted the pre-dawn  raid for 1,200 miners, took them far out into the NMEX desert and left them, refusing to allow them to return to Bisbee--the telephone, telegraph Haywood vainly wired Woodrow asking for help


Frank Little--on July 1, in Butte, a group of vigilantes took IWW organizer  Little, hobbling around on a broken leg, from his hotel room, drove him outside of town and hung him from a railroad trestle


In August, 1917, Wilson appointed Federal Judge J. Harry Covington to begin a special investigation of the IWW--officials followed by cops, the Post Office refused to send their papers through the mail, and, despite Haywood’s offers to co-operate, on September 5, federal agents raided IWW offices and homes, seizing everything they could find, even Ralph Chaplin’s love letters--5 tons of material from the Chicago headquarters alone--Haywood spent 4 months in Cook County Jail (where the Haymarket prisoners had been jailed 30 years before) and his health began to deteriorate seriously, intensified by alcoholism--edited The Can Opener from his cell--in his interview with Carl Sandburg, Haywood stated:”If they can make the American public or any fair-minded jury believe that, I don’t know how they’ll do it. Why, they can’t even put their fingers on one single place where we hampered the government in carrying on the war.”


On January 12, 1918, Judge Kennesaw Mountain Landis (later famous for becoming the Commissioner of Major League Baseball after the Black sox scandal) allowed $15,000 bail and defendants tried to work out either a plea bargain or a strict legal defense, alleging unlawful search and seizure--Flynn, Nicholas Ettor and Carlo Tresca proposed that each of the 166 indicted defendants demand a separate trial, but Haywood refused to give up the principle of solidarity--IWW lawyer George Vanderveer was positively optimistic about the trial, but the jury took only an hour to find 100 defendants guilty of 10,000 crimes after a 4-month trial!--Landis gave out maximum sentence, including 20 years to Haywood


Train to Leavenworth and Haywood becomes #13106, in poor health, ulcers, rotting teeth, failing eyesight--the IWW collapsed, with all of its efforts directed to raising money for appeals/bail--in Omaha, a group of IWW remained in jail from 11/17-5/19, when a judge dismissed all of the indictments--the 1919 IWW Convention basically disbanded the union, criticizing the legalistic defense and closing the general recruiting union, which Haywood had started--the times were exciting: in 1919, a general strike in Seattle and 300,000 steel workers and 600,000 coal miners were on strike--on February 4, 1919, Haywood celebrated his 50th birthday in jail and remarked:”The monotony of prison life was bearing down heavily on me. I was beginning to realize what was meant by prison blues.’”--as the IWW appealed the sentence, some were released on bail, but the Justice Dept taunted Haywood from April, 1919 until July 28, 1919, when he was released under constant surveillance--


The world was a much ruder place--states had passed sedition laws, which made membership in the IWW illegal [cf. Cordwainers] and the IWW officers were distant from Haywood--he reorganized the defense committee and toured again, raising money--The Russian Revolution (October, 1917): became a critical event for US radicals--and in 1919, there were two communist parties, hundreds of thousands on strike, the White Armies, and  bombs delivered to the home of AG  A. Mitchell Palmer, JP Morgan and John D Rockefeller


Palmer Raids (January, 1920)--raided the homes and offices of suspected radicals and immigrants, usually without warrants--many were held incommunicado and were deported without hearings—http://chnm.gmu.edu/courses/hist409/red.html

On 1/1/20, Haywood was tipped off about his arrest and went into hiding, finally turning himself in on the charge of “criminal syndicalism” on January 5--another friend raised $ 10,000 bail but on January 23, Haywood learned of the death of Nevada Jane and on January 31, he and 31 other Wobblies were charged with “criminal conspiracy to overthrow the government of the United States” so Haywood was thrice-cursed: out on bail on a 20-year sentence; indicted for syndicalism, with 10-year sentence; and indicted for conspiracy with another 20-year sentence


Haywood toured the country, trying to raise money for the defense but Roger Baldwin, featured in The IWW video, noted that “he was very quiet. He didn’t use any gestures. He didn’t use his voice to rouse them. He talked to them just like a father. There was very little hate in him. There was a good deal of love in him.”--on September 17, he was arrested by the Justice Department on  a complicity in a bomb on Wall Street that had taken 30 lives, but the charge was dropped several days later


Minnie Wyman, a woman friend from Indiana, also died on September 20 and on October 5, the Court of Appeals upheld two of the four original changes, so only an appeal to the Supreme Court stood between him and a 20 in Leavenworth--he hoped that Wilson would pardon all wartime “criminals” as he left office in March, 1921 but the president never relented--from January-March, 1821, he tried to tour but was often forced to cancel appearances due to illness/alcoholism and on March 30, he appeared in public for the last time at an IWW dance in upper Manhattan


On March 31, Haywood, in disguise and with a false passport, sneaked aboard a ship in Hoboken bound for Sweden, in steerage, but emerged to salute the Statue of Liberty as the ship steamed out:” Goodbye. You’ve had your back turned on me for too long. I am going to the land of freedom,” and he disembarked at Riga and entered the Soviet Union--in mid-passage, the Supreme Court ruled against all of the defendants, who reported in Chicago for their return to Leavenworth but eight others also jumped bail--the 1921 IWW Convention recorded in sorrow his flight


Mixed reaction--some consider him a sellout, others didn’t blame him--he lasted several years in Russia, trying to start a mining operation with some other Wobblies in western Siberia, under Lenin’s direction but conditions were too harsh--he proposed returning to the US in exchange for amnesty but the Attorney General preferred to have Haywood in Moscow--eventually, he died of a stroke in 1928 and was buried as a hero in Moscow--”so Bill is dead”.


In 1928, in a final interview, Haywood wished that Coolidge would pardon him: ”These people here [Soviet Union} have treated me fine. I’m all right--but this isn’t Idaho or Colorado. I’d like to die back in the United States. I’ve done a lot of fighting back there but I’m an old man now and I’d like to get back.”


Elizabeth Gurley Flynn:”He longed for the land of baseball and burlesque, big steak and cigars, cowboys and rodeos, strikes and picket lines. He longed to see the Mississippi and the Rocky Mountains. He was flesh and blood of America, he belonged here in its militant struggles against Capitalism. He was not well enough to start a new life in a young country. His once strong body was broken, his vitality spent.”


JOE HILL--we can’t leave the IWW without describing another of their heroes/martyrs, in the mythology of the union movement--born Joseph Hillstom in Sweden in 1882,  learned English at the hometown YMCA  and while working as a seaman on freighters that sailed between Sweden and England, and came to the US around 1901--by 1910, he was a roving IWW organizer in the San Pedro area, and took part in free speech fights and in the “invasion” of Tijuana that tried to make Baja into a commune during the Mexican Revolution--arrived in Utah in December, 1913, possibly for a free speech fight and possibly to help continue a strike by Utah’s IWW local 69 at the United  Construction Company at Bingham UT--but on January 10, 1914, a grocer in Salt Lake City named  J.B. Morrison was shot and killed during an attempted robbery at his store; Morrison was an ex-cop who had been trailed by guys he had arrested and had been broken into several months before--but late that same night, Joe Hill showed up at a doctor’s office, shot through the lung in, he claimed, a quarrel over a married woman whose name he would never divulge--the doctor turned him in, he was tried and convicted for Morrison’s murder, even though no one could positively identify him and he claimed that he was framed by the Copper Trust and the Mormon Church for the IWW activities in the area--his roommate in SLC,  Otto Applequist, disappeared that night and was never seen again--began an intense international campaign--”Free Joe Hill”--which failed and Hill was shot by a 5-man firing squad on November 19, 1915, with the immortal last words to Haywood:” Goodbye, Bill. I die like a true rebel. Don’t waste any time in mourning. Organize.” Haywood replied:” Goodbye, Joe. You will live long in the hearts of the working class. Your songs will be sung wherever workers toil, urging them to organize.”


In the years to come, there has been a great deal of debate about the sentence and execution of Joe Hill. In his novel,  The Preacher And the Slave aka Joe Hill: A Biographical Novel (1951)   Wallace Stegner concluded that Joe Hill had, in fact, shot the grocer and was guilty. Stegner was later accused of plagiarism in another “novel,” but was not sympathetic to the IWW.

Joe Hill at writing songs based on well-known melodies, to compete on the streets with the Starvation Army—see copy of Preacher/Slave & Casey Jones—a great example of working-class agitation, as Joe used melodies—mostly hymns—that were familiar to all of his audience, then “zipped in” militant lyrics.

“I dreamt I saw Joe Hill last night” by Earl Robinson


Story of his funeral and his ashes

http://www.spartacus.schoolnet.co.uk/USAhillJ.htm

As Fred Thompson described it, the IWW continued but one historian estimated that in 1961, there were only 115 fully dues-paid members (201) as many of the old Wobblies died off but there was still energy and organizers tried to build up new branches—there was even a poets union, with Allen Ginsberg as a member

The legacy of the IWW
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Industrial Workers of the World 1905–

I Want Whiskey   



I Won’t Work

Wobblies

bindle


bindle stiff

hobo

jungles (jungle up)

riding the rails

bulls

overalls brigade

conscientious withdrawal of efficiency

put on your wooden shoe (sabot–wooden shoe: sabotage)

free speech fights

soapboxers

“Friends and fellow workers, I’ve been robbed . . .”

Little Red Song Book

Joe Hill


Ralph Chaplin– Solidarity Forever

T-Bone Slim


“Haywire Mac” McClintock


Bruce “Utah” Phillips

Lawrence strike (1912)–the Bread and Roses strike

Patterson Strike (1913)-Madison Square garden pageant

Everett (WA) massacre 1916

Bisbee (AZ) deportation–1919

Haywood/Moyer/Pettibone trial

Palmer raids (1920) –J. Edgar Hoover

Famous  figures

William D. “Big Bill” Haywood
Mary Harris “Mother” Jones


Wesley Everest




Fred Thompson


Elizabeth Gurley Flynn– The Rebel Girl
Carlo Tresca


Arturo Giovanetti




Nicolas Ettor


Joe Hill
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