UNIONISM INTO THE 20TH CENTURY
REVISED 3/2009
Unions were split into dominant craft unions, in the AFL, and a growing sentiment for industrial unionism, confronted with a richer and more powerful and determined ruling class

CRAFT UNIONS--organized into the AFL

local autonomy

exclusionary--no blacks allowed, either by constitution or by exclusion from apprenticeships

“Business unionism”

high dues and initiation fees

tried to appeal to bosses by offering skill and control

increased “professionalization” of union leadership

deepening split between national officers and local members

national officers created “relationships” with bosses at highest level

strong sense of solidarity--sympathy strikes

                   Boycotts

strong sense of jealousy--scabbing

gave up vision of workers commonwealth/socialism/abolishing wage system

accept bosses’ culture--leadership emulation

wanted to promote “co-operation” with bosses, mutual gains

National Civic Federation (1899)

Homestead lockout--the demise of unionism in steel

English-speaking, northern European background (English, Welsh, Scottish)

inability to deal either with new technology or with aggressive bosses (Homestead lockout, 1892)

INDUSTRIAL UNIONISM--scattered unions

Knights of Labor refugees

Western Federation of Miners (1893)

American Railroad Union--Pullman Strike (1894)

United Mine Workers (1890)

admitted all workers, especially “unskilled”

no exclusions for race or ethnic background

promoted adversarial relationship with boss

expanded into community organizations

more active politically

still maintained vision of socialism, as least in rhetoric

ran third-party political campaigns

spoke in many tongues

organized nationally, even in south

The Industrial Workers of the World (IWW) (1905)

BOSSES
some split in ruling class over acceptance of unionism

control of work

hiring

work rules and practices

keep gains from increased productivity

organization of work--from Eli Whitney to Henry Ford

“Scientific management”—Frederick Winslow Taylor
Introduction of new technology (Bessemer, Swift, Duke)

centralization of work direction

Monopolies--economic

Monopolies--political

the “two-party” system


Local political control--states/municipalities

court system

official military action against unions

unofficial/private military action against unions

Lawless and violent

Labor spies

Employers Organizations

in various industries (National Founders Association, the Mine Owners Association, etc.)--like national unions in particular industries

National/multi-industry organizations--like the AFL

National Metal Trades Association (1900)

National Association of Manufacturers (1895)
Chamber of Commerce (April 12, 1912)
Bosses’ culture
individualism vs. Collective action

promotes wealth and property as natural attributes

religion

cultural benevolence (Carnegie libraries, JHU, etc.)

Media and “public relations” (Ivy Lee and Rockefeller)

