TWO MODELS OF UNIONISM

When unions were first organized, the workers’ success depended on total membership involvement since the early organizations had no resources except the passions of the members and their communities. As unions became more established, this Organizing Model of Unionism gradually was replaced by The Servicing Model of Unionism, which became the dominant structure for unions. In the mid-1990’s, as some union officers recognized the desperate situation for unionism, The Organizing Model was revived, at least as a discussion topic.

This chart shows the differences between the two models.

ORGANIZING MODEL                                     SERVICING MODEL 
Proactive




  Reactive

Independent of management
                          Dependent upon management

Actively involves members in all decisions
  Union officers “solve problems” for                                                               

                                                                          members in response to complaints or

                                                                           requests

Creates many activities in workplace

 Total reliance on grievance and arbitration

Constantly negotiating for improvements
 Waits for regularly scheduled contract dates

Develops the skills and abilities of the         Total reliance on union staff, “experts” and members                                                             lawyers

Open communications channels

  Union info is considered privileged and
                                                                            kept secret to a small group

Active membership



   Passive membership

Decentralized union structure


   Centralized union structure

Bottom-up decisions



   Top-down decisions

Regularly supports other unions

    Basically isolated from other activity
