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ORGANIZING
I. Basic Course Information
A. Instructor: Bill Barry

B. Term: Fall, 2011
C. Office: E-104-L (Classroom Building)

D. (443) 840-3563 or bbarry@ccbcmd.edu Faculty web page: http://student.ccbcmd.edu/~wbarry/ 
E. Social Sciences office (443) 840-1518

F. Class meets Mondays, 6:15-8:45 p.m.

G. Instructor’s office hours—Mondays 5:30-6:15 p.m.

II. Course Goals

This course is a practical guide to both new and internal organizing campaigns. Students will learn how to “target” for organizing and how to develop a strategic plan for a campaign, with emphasis on building an organizing committee. Students will learn how to prepare organizing material, how to handle budget and staffing concerns and how to conduct “one-on-one” meetings and home visits. Students will learn how to prepare a “blitz” and will receive an extensive evaluation of anti-union campaigns and a thorough analysis on all applicable labor laws. In addition to role-playing in class, students will volunteer for ongoing campaigns in the area.

A. Overall Course Objectives Upon completion of this course, the student will be able to:

1. Understand The Culture of Organizing in a union

2. Create an organizing campaign, from first contact through first contract

3. Understand the principles of targeting

4. Demonstrate how to set up an organizing committee

5. Evaluate various methods of campaign communications: written, spoken, video, dramatic

6. Evaluate the election procedures of The National Labor Relations Board, in the private sector, and public agencies in the public sector

7. Design various “non-Board” campaign strategies

8. Assess the anti-union campaigns commonly used by employers

9. Identify the components of a successful “first contract” campaign

10. Distinguish between “internal organizing” and “new organizing” campaigns

11. Appreciate the techniques of successful organizers

B. Major Topics

I. The history of organizing

II. How to create a successful campaign

III. Targeting and initial contacts

IV. Mapping the workplace and setting up a committee

V. Creating effective communications

VI. The techniques of successful organizers

VII. Running an effective campaign

VIII. The anti-union campaign

IX. Creating a campaign for the first contract

III. Evaluation

A written mid-term exam (25%)

A written evaluation of the movie Norma Rae (25%)

A class project on an organizing campaign (35%)
Class participation (15%)

IV. Course Procedures

Students are required to Read First Contact to First Contract and Confessions of A Union Buster


Students are encouraged to read additional books off the Organizer’s Reading List, especially those who read Levitt in a previous class.

INCLEMENT WEATHER POLICY: this class will operate on the CCBC-Dundalk campus schedule so if the campus is closed due to bad weather, our class will not meet. As soon as I know anything, I will post it on my work voicemail.

For college-wide syllabus policies such as the Code of Conduct related to Academic Integrity and Classroom Behavior or the Audit/Withdrawal policy, please go to the Syllabus Tab on the MyCCBC page.

All students in this class are considered to be gifted, so the assignments in the syllabus should be considered the minimum—extra work can be developed through the reading lists or in actual campaigns. 

Homework assignments precede class discussions so that students should have a basic understanding of the topic before it is covered in class.
1. Week of August 29—Introduction to Organizing
Class introductions
The Culture of Organizing and the obstacles: why bother?
The Global Employer

Numbers that count

The history of organizing

Negotiating to organize

What good campaigns have you experienced?


Homework: Marty Levitt. Confessions of A Union Buster pp. 1-32



        Evaluation of your union’s organizing culture




        Prepare for class debate on organizing
2. Week of September 12—Planning A Campaign

Class debate on organizing and reports on culture

Targeting and non-traditional targets

Local resources, paid and unpaid


Gathering information


Creating good records


Creating organizing materials



Homework: Levitt, pp. 33-67




        Find one good organizing target
3. Week of September 19—Starting a Campaign

 Reports on good targets

Strategic Planning

The initial contact: who, what, where when—and why?


Keeping Good Records: The Contact Sheet


Mapping the workplace



Homework: Find a contact and fill out as contact sheet



        Levitt, pp. 68-112




        Numbers That Count
4. Week of September 26—Running A Blitz

Discussions of contacts

The “hot shop”


The Blitz: theory and practice


Compare to long-term campaign


Salting and colonizing



Homework: Levitt, pp.113-161
5. Week of October 3— Setting Up An NLRB  Campaign

Guest speaker: Wayne Gold, NLRB Regional Director


The National Labor Relations Act and new organizing


Campaign strategy: cards, petitions and hearings


Starting the campaign: timing and activities




Homework: Levitt, pp 163-201
6. Week of October 10—Home Visits 

What’s the value?

Techniques of visiting


Keeping good records


Class video: IAM and Steelworker tapes on home visiting



Homework: Levitt, pp. 202-225
7. Week of October 17—Running A Campaign

Creating the Organizing Committee


Guest speaker: Bill Durkin, Local 602 organizer

Finding the issues: offensive and defensive issues

Internal and external activities


Rating the workers

Staffing the campaign


Personal  issues for organizers



Homework, Levitt, pp. 227-259
8. Week of October 24—Internal Organizing
Guest speaker: Rick Shelley, APWU steward and organizer

Where do “free riders” come from?

How to organize them

“Gimme your money!”


Class video: Building a Member to Member Network (Teamsters)


Homework: watch the movie Norma Rae and turn in a written evaluation of the organizer’s techniques. This paper is due on November 7 and can be as short—or as long—as it needs to be to cover the topic.


Levitt, pp. 261-290
9. Week of October 31—Management Campaigns
The Culture of Individualism and Anti-Unionism

Company issues—L.S.D.


Company tactics



The Fear Factor


Boulwarism: “Doing Right Voluntarily”


Class videos: Marty Levitt: Busting the Union Busters



IBEW tapes from BG & E campaign           
                      
                                    The Hair Cuttery video
10. Week of November 7—Non-Board Alternative Campaigns

Negotiating for new organizing: the ATT Wireless campaign

The hazards of alternative campaigns: SEIU in California


Card checks and Dana Corporation
Political action for new organizing

Area-wide organizing

Construction organizing



Homework: Mid-term Exam (due November 21)




11, Week of November 14—Effective Communications during a Campaign

Guest speaker: Virginia Rodino, SEIU Campaign Communications specialist


Discussion of the Norma Rae papers

Spoken communications


Written communications


Electronic communications: organizing goes high-tech




Homework: create an effective “agitational communication”
12, Week of November 21—Winning an NLRB Election
Class reports: effective “agitational communications”
The Excelsior list


The home stretch: momentum

Election procedures: observers and election conduct


Objections to an election

Having a fantastic victory party



Homework: prepare a report on an election campaign
13, Week of November 28—Getting  A First Contract

Reports on election campaigns

The Culture of Organizing

Refusal to bargain
14. Week of December 5—Final Exam—My Experiences in Organizing
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