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LBST 215-Collective Bargaining
Private Sector Mock Bargaining
Prepare to bargain over these issues:
PAY-FOR-PERFORMANCE--management has proposed a dramatic change in the pay raise structure, proposing to have “merit” raises instead of the usual contractual scales. It will give the management an opportunity to reward more productive, dedicated and hard-working workers. No one will lose anything on his/her current wage scale but, in the future, management will set up a pool of money and will negotiate with the union over elements of the evaluation process. Since this program is a new thing, however, management says that its decisions may not be a subject of a grievance though it will always meet and discuss decisions with the union committee.

PENSION--management proposes eliminating the defined benefit plan, which is a subject of much discontent among the members because of its low multiplier, for a defined contribution plan. Management offers an extra $ .25 per hour raise since it expects to save money on pension contributions and promises to be able to pay a higher rate because of the zooming stock market. The majority of bargaining unit members is young, with low service with the company.

SIGNING BONUS--instead of a wage increase, the company proposes a 3% signing bonus, with wage re-openers in each of the next three years, for a four-year contract. Union members had strongly supported a one-year agreement in view of possible inflation.

HEALTH & SAFETY--there is already language in the contract about health and safety, and the company is willing to offer an extra paid holiday if the union will take out the language, and replace it with “a commitment to live up to all applicable OSHA standards.” The company argues that both sides use OSHA standards anyway, so why shouldn’t the contract make it clear?

PARTNERSHIP--there are dozens of unresolved grievances, on issues large and small, when negotiations start, creating a lot of angry members. The company proposes a whole new system of “partnership” to try to avoid this situation; they want to create an informal council, which will deal with all the open issues in a non-adversarial way, though the union would have to agree not to file grievances if it wanted to bring up issues in this council. Management promises that their representatives to the council will have full authority to settle disputes and that they want a kinder-happier workplace. They claim the union is using the grievance procedure to create unnecessary problems and to avoid hard political decision by passing along “gripes” which really have no merit.

If this doesn’t work, management proposes “advisory arbitration,” to replace the contract arbitration clause, so that an arbitrator would hear a series of grievances informally, and then advise both sides what he/she would rule and both sides would agree to accept this advisory opinion.
